
SERVICENOW FAST START: 
SECURITY INCIDENT RESPONSE (SIR)

Today’s SOC has no shortage of security alerts and event 
noise. But the harder work is everything that follows 
from identifying the real incidents to triaging them, 
coordinating across security and IT, and running each 
one through to closure, especially when so much of it still 
happens by hand. The SIR Fast Start brings your SIEM 

and threat intelligence into one place, uses AI-powered 
triage and CMDB context to surface the high-impact 
incidents first, and runs each incident through automated 
playbooks. So incident creation, coordination, tracking and 
reporting happen automatically inside the ServiceNow 
processes your teams already use.

You get a complete security incident response solution: SIEM and threat intelligence integration, automated 
playbooks for phishing, malware and ransomware, persona-specific workspaces and AI-driven dashboards. From 
discovery to closure, every incident is triaged, responded to and resolved with knowledge captured along the way.

CSO Group’s SIR Fast Start adds a turn-key security incident response 
capability to your existing ServiceNow platform in 12 weeks.

MODERNISE SECURITY INCIDENT 
RESPONSE IN 12 WEEKS

BUSINESS OUTCOMES
RESPOND FASTER
AI-powered triage, MITRE ATT&CK 
enrichment and pre-built 
playbooks cut MTTD and MTTR.

BREAK DOWN SILOS
SIR workspaces and bi-directional 
ITSM integration speed up cross-team 
escalation between security and IT.

REDUCE MANUAL EFFORT
Built-in playbooks for phishing, 
malware and ransomware handle 
the routine work automatically.

BOOST ANALYST 
PRODUCTIVITY
One platform replaces tool 
switching and manual coordination.

PRIORITISE BY 
BUSINESS IMPACT
CMDB context and threat intel surface 
the high-impact incidents first.

CONNECT SECURITY 
AND RISK
Integrates with IRM to link incidents 
to controls, policies and risks.

PHASES OVER PERFECTION
The Fast Start runs in a phased approach focused on measurable business outcomes, 
in support of your broader security transformation program. 

You don’t have to wait for the organisation to be ready before you start. Each phase 
delivers working capability, and the foundations strengthen as you go.



The Fast Start delivers a complete security incident response capability across 
eight core areas built into your ServiceNow platform and ready to operate.

WHAT WE DELIVER 
IN 12 WEEKS

RISK-BASED 
SCORING
The SIR Calculator uses 
CMDB context and threat 
intel enrichment to surface 
high-impact incidents first.

POST-INCIDENT 
REVIEW AND 
KNOWLEDGE
Structured review of every 
incident, with reusable 
knowledge captured for 
the next one.

SECURITY DATA 
INTEGRATION
SIEM and threat 
intelligence sources 
brought into one 
system of action.

RESPONSE 
WORKSPACES
Persona-specific working 
views for security, IT and 
incident response teams.

PLATFORM 
INTEGRATION
SIR, ITSM and CMDB 
connected, so security incident 
data flows across security, IT 
and other response teams.

REPORTS AND 
DASHBOARDS 
Real-time reporting 
with AI-driven insights 
for executives and 
response teams.

AUTOMATED 
PLAYBOOKS
Built-in workflows for 
phishing, malware and 
ransomware, plus the 
framework to add your own.

TRAIN THE 
TRAINER 
Your team upskilled to 
operate and extend the 
platform after go-live.

WHAT CSO BRINGS
Alongside the solution implementation, CSO’s ServiceNow and security 
specialists handle the design, strategy and advisory work.

A real security incident response capability on the platform you already run. 
Scoped upfront, delivered in 12 weeks and built to grow.
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SECURITY DATA 
INTEGRATION 
DESIGN
Designing how 
your SIEM and 
threat intelligence 
sources connect into 
ServiceNow, tuned 
for the quality your 
analysts need.

SECURITY 
INCIDENT AND 
CMDB UPLIFT
Improving your 
CMDB data so 
incident context 
and ownership are 
accurate and asset 
relationships are clear.

RISK-BASED 
CALCULATOR 
DESIGN
Configuring the SIR 
Calculator with the 
CMDB and threat intel 
inputs that surface 
what matters first.

PLAYBOOK 
DESIGN
Tuning the out-of-
the-box playbooks 
and building new 
ones for the incident 
types specific to your 
environment.

WORKSPACES 
AND REPORTING 
DESIGN
Optimising 
workspaces, reports 
and dashboards 
for executives and 
response teams.


